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B3anmopeuncresme ¢ notpebutenem
KaK 3a10r yCrnewHoro ynpaBaeHus
noptpenem CTM




MepcnekTusa TC «lepeKpPECTOK»
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B3amoaencreme ¢ NoKynatenem Kak OCHOBa ycnexa
Kak meHAeTca oTHoweHune K CTM y nokynateneu
BpeHa Ha KaXayto NnoTpebHOCTb

Mbi Bac chywaem: pabota ¢ o6paTHOM CBA3bIO

KayecTBo!



P | | KpaTtko o TC «lepeKpEécToKk»
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* 27 netT Ha pblHKe
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* >40 000 coTpyaHnKoB
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** 900+ cynepmapkKeTos, bonee
yem B 130 ropoaax PP

*%* >15 000 ToBapHbIX NO3ULNN
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* CIM—o0aHo n3 CVP ceTu,
B accoptumeHTe 2 600 ToBapHbIX MO3MLINM
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B3aumopeucresume ¢ notpeburenem - ocHosa ycnexa CTM :0

TPEHAbI PbIHKA BCE O NOKYNATEJIE OBPATHAA CBA3b KOHTPO/1b KAHECTBA
MoTpebuTtenbckne nccnenoBaHms, fonoc KnneHTa TecTpoBaHua —
aHaNn3 JaHHbIX NaHenew rapaHTMA KayecTsa 5

npoaykummn CTM



MeXayHapoaHbiii PbIHOK

* Ynobereo

Mpemuymusauns

Poccuiickuin pbIHOK

b Bbicokoe KauecTeo
! Nno pasymHOM LeHe

300poEbie NPOAYKThI

v cneuvanbHbie
aneTol

DKONOrmM4yHOCThb
W HaTypanbHOCTb

“Yucrora
“ HaTypanbHOCTb
WNHrpeaueHTos

OXnaaHua nokynarteneum ot cermeHta CTM

DddekTrBHOE
BeszoTxogHoe
NPOU3BOACTBO

30X (> /3
nokynartenei CTM)

YeTko BblpaxeHHas
W HarnsaaHas
KOMMYHUKaLWS,
noguyepkuealowas
ITU XapakTePUCTUKK
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Kak meHAeTca B3rnaa Ha KauectBo U COCTaB NPOAYKTOB o°®
nopa, YaCTHbIMMU MapKamMmu

50% 61% +18

npuobpetator CTM 3aMEeHAIoT KaTeropum
Npu KaxKaom 0bbl4yHble mapku Ha CTM OTKpPbITbIX K CTM
nOCELU,EHMM = POCT aCCOPTUMEHTA

(y 84% CTM B peneptyape) (48 kaTerpuit)



CooTHOLlleHue LeHa-KayecTso — OCHOBHOM Apaunsep ¢°®
noKynku CTM, HO pacTyT un gpyrme moTusbl

LLUIMPOKUU ACCOPTUMEHT

BblpoC accopTMMEHT TOBApPOB MNOA YaCTHbIMM MapKamu, 4YTO
obecneuynno 60nbLLYIO 3aMETHOCTb U NEPEK/IIOYEHME.

SAMETHOCTb AOCTYNMHOCTb
%
BKyne ¢ poCToOm accopTUMeHTa yBennymnacb 3ametHoctb CTM Ha

nonKkax. MIx ctano ynobHo nokynatb, MOTOMY YTO OHU BCEraa ecTb
B OaunKanwem marasmHe.
Bbibupator CTM no

COOTHOLUEHUIO LeHa - KAYECTBO, CONMOCTABMMOE C EPEHOAMM
KayecTBo _ _
CTM yeé He TOJIbKO TOBapbl MepBoOU UEHbLI, BCE pPeTenaepbl
caenain CtaBKy HaA Ka4ecCTBo, yTObbI yBe/IMYUNUTb MNOBTOPHbLIE
NMOKYMNKW
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BbiCOKMe CTaHAapPTbl KaYecTsa No BKycHO 1 nonesHo AnA 340poBbA

BbIFOAHbIM LLeHaMm CeEMbM

LLIpOKNIA acCOPTUMEHT
AOCTYMHbIX TOBAPOB

raCTpOHOMl/ILIeCKMe AeNNKaTecChbl
CO BCero munpa

None3Hbin MOMOLWHUK AN
3O PEeKTUBHOM YOOPKHK

CIMBKY  cuerana
10%/500.. 20%|300¢

JKcnepTmnsa 1 onbIT POCCUNCKNX
Npou3BoOAUTENIEN MOJIOKA
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Hasurauua accoptmumeHra

N/

*%* KapTta noTtpebHOCTEMN NO CErMEHTaM

NG

% ,ﬂ,aHHbIe O NMPOoAadXKaX NMNO KaTeropmnam

NG

% ObelaHne bpeHaoB NOKyNaTento
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MAPKET

MNepekpécrok
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MOpKET

OJIUBKU KATTAMATA

BE3 KOCTOYKM C KPACHBLIM
BUHHBIM YKCYCOM
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NDVEL - VO OO

CwWwWXOXmo

foNnocC KAneHTa

+*99 000 oUEeHOK B Hepento, N3 HUx 25
000 oueHoK no CTM

** AHann3 B paspese KaTeropum u
bpeHpos

** Mpnoputesaums otpabotkn OC B
3aBMCUMOCTM OT KO/1-Ba OLEHOK /
3anpocoBs

** OTBETbl Ha KPUTUYHbIE OT3bIBbI

*YnyyweHue peuenTtypbl u/Mnm 3ameHa
noctaswmnka CTM

23:22

s

[etanusauus yeka

MNoxanyncTa, oueHuTe TOBOPLI U3 YeKka, 3TO

= nomoxet HaM cTaTb Nyuwwe!

Mokynka Ha 2 516,82 P

Mockea yn.KocmonasTa Bonkosa 6a

10 mas 2023 r. B 20:31:56

Q: - % a

OueHuTb kaccnpa

Cocuckm KnuHekuin cnnsouHsie, 470r
OueHuTb

34999 P 1wt

MpopykT macHomn LWenka-Bansik-

BekoH NaHueTTa coipokonyeHsin Map...

u9e Tun, R

E

Baret Nepexpéctok MNapwxckni, 140r

2999 P T

N22958650
Tuker

Cpok
Mpuopurer
OTBETCTBEHHbIN
Tpynna

Onucatue

Daitns!

Cbip Blue cheese c rony6oi
nnecexbio 50% Market
Collection, 100r

229992

8 pabore

2903.2023 14:58

@ Husknin

byrpemenko O.

Otpen no obparHoi cesau KA

K/MEHT NPOCHT PACCMOTPETH BOIMOXHOCTH CMEHbI BU/A YNAaKoBKM Ha Ty,
KOTOPYIO MOXHO CAaBaTh B nepepabotky. Tosap “3./IUH.Ipatona ATOAHAS
300r". ®OTO BO BNOXEHUW. OT KMeHTa: PerynspHo Nokynaio sauly rpaHony |
lNepexpecTke nop 6peHAoM «3eneHas nMHs». CYUTaIo, YTO 3TO OfiHa U3
NYHLKX FPAHON Ha PbiHKE. OfIHAKO KaXAbii Pas NOHUMAIO, YTO YNaKoBKy
B1aa C/PAP HEBO3MOXHO CAaTh Ha nepepaboTtky faxe B IKO-LeHTpbI
MOCKBbI. YNaKoBKa BhIFISAUT 3KONOMMYHO, HO Ha CAMOM fieNne TaKoi He
ABNACTCA. [115 MEHs KpUTEpHit «epepabaTbiBaeMOCTH» U BO3MOXHOCTH
caath ee B DKO-LIEHTPbI SBNSETCA O4eHb BaXHbIM. [poluy Bac 1 Byay ouetb
6n1arolapHa, ec/iv Bbl PACCMOTPUTE BO3MOXHOCTL CMEHbI BUIA YNIAKOBKM
BalLei npogykumw. [1ns uHGopMaLm: K NPUMEPY, MOCKOBCKHiA 3KO-LIEHTD
CobupaTop NPUHUMAET XECTKWUA NNAcTUK BUAA 1, 2, 4, 5, 6, MArkuit NnacTuk
6BonbLUMHCTBA BUAOB, M3 KOTOPbIX B YMCTOM BUAE BUAE 2, 4, 5, 7, a Takxe
KOMMO3UTHbIE BapuaHThl C/LDPE, C/HDPE, C/PP, C/ALU # apyrue suabl
YNaKOBOK M M3fienuit. MMCbMO NOCTYNWAO Ha MoNTY B A30H C afpeca

AtaausesimminOC HeOOXOMMO NPEAOCTABUTL Ha NOYTY.
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5 3TanoOB KOHTPONA KayecTBa

. Bbibop nocrtaBwuKkos: [poBepKa [AOKYMeHTauuu, Aerycraums

obpas3uos.

. Kateropusauma nocrasLMKOB: ayauT, paboTa ¢ KOPPEKTUPYHOLLMMM

Mepamm

. KoHTponb KauyectBa nNpoAyKUMWM B CKAAAKOM U  TPAHCNOPTHOM

NOrnMcTnuKe

. AyauTt cynepmapKeToB, KOHTPO/Ib Ka4yecTBa, 0TOOpP 06pa3LLOB C NOJIKK

N perycrauum

. PaboTta c oT3biIBaMM U peKknamaumsmm oT notpebutenen B pamKkax

«lfonoca KAneHTa», c 0bpaTHOM CBA3bIO OT CyNepMapKeToB
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BzaumopgeiicTBue c notpeburenem - ocHoBa ycnexa o®

YnosnetBopeHHOCTb CTM (perynapHoe uccnepoBaHue [psos)

0:0 (n:$ = 0:0 MOPKET

M3HayasibHO BbICOKWUW YPOBEHD YA0BNETBOPEHHOCTMH,
6onee TpeboBaTenbHaa nybamKa
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