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and growing

Bonee 55,000 npoaykTos

OKono wecTu NPoLEeHTOB
€)XXerogHo Mbl
nHBectupyem B R&D no
BCEMY MUPY

Y Hac 105,000+
3aperncTpmpoBaHHbIX
naTeHToB
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KopoTko o komnaHun 3M

55,000

OpHa TpeTb npopax
NPUXOANTCS HA MPOAYKTHI,
BbINyLLEHHbIE B TEYEHME
nocnegHux 5 net

8.5Bn

invested into R&D

B TeuyeHue nocnegHunx
nATA NeT Mbl
uHBectuposanu $8.5
mnpAa B R&D

3,000+

atents per year

ExxerogHo mMbl
peructpupyem 6onee 3,000
naTeHToB

90,000 coTpyAHMKOB Mo
BCEMY MUPY

8,300

researchers

8,300 y4yeHbIx paboTaeT B
KOMMaHu1 No Bcemy Mypy

200 npoun3BOACTBEHHbIX
nnowaaok B 38 crpaHax

Onepauwnu B 70 cTpaHax 1
npogaxw s 200

85

36

85 R&D nabopaTtopuii B
36 cTpaHax

2.1

million tonnes

Bonee 2.1 MIH TOHH
3arpsi3HeHU ycTpaHeHo ¢
1975 ropa

Ckopee Bcero Bbl
BCTpeyYaeTe NpoayKLuo
3M okorno 100 pa3s B AeHb

iy

54 KnneHTcKux
TEXHOMNOIMYECKMX LEHTPOB
no Bcemy Munpy

Ckopee Bcero Bbl
HaxoauTechb B TPex
MeTpax oT MecTa, rae
ucnonb3oBaH npoaykt 3M



OauH maneHnbkun war ana 3M, oguH rmraHTCKUM NPbIXKOK
ansg 4yenose4vyecTBa

3HaeTe N Bbl, YTO nepBbu7| crieq Ha JNiyHe ObIN1 OCTaBMeH C NOMOLLbLIO KOMMAaHUU
3M?

B 1969 rogy amepukaHCKu acTpoHasBT Hwn APMCTPOHr caenasi CBOW MepBbiM Liar Ha JnyHe B
cneuunarnbHOM KOCMUYeckon obyBsu, NnogoLBa KOTopoun Dblna caenada n3 marepuana komnaHum 3M.

Benuknn momeHT B HoBeunwen nctopun. «Cnen 3M» nosiBuncs t1am, rage He cTynasa Hora YernoBeka



N Ockap gocTtaeTcs...

3HaeTe nu Bbl, YTo KoMmnaHusa 3M nonyuumna 2 npemumn Ockap?

B 1969 rogy komnaHma 3M nony4dmna csown rnepsbin Ockap 3a pas3paboTKky MPOEeKUMOHHOIo 3KpaHa C
NOMOLLIbIO CBETOBO3BpaLlatoLen texHonormn Scotchlite™

B 1985 komnaHma 3M Obina cHoBa oTmeyeHa npemuen Ockap 3a pa3paboTKy MarHUTHOW MSIEHKM AN
3ByKO3anmcu

BpyyeHnune npemumn Ockap — 3TO OAHO CaMbIX 3HAYUMbIX MUPOBBLIX CODBITUI KaXkabI roa



46 TexHonorn4yecknx nnatdopm
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abpa3uenl
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KOMMNO3IHTEl HETHEHBIE NuTee Nog
mMartepHanbl A3BNEHHEM

MaTERHankel 08 NopUCThie
CTOMaTON oMK MaTepuanl M

membpaHe!

SNEKTPOHHBIE CneunanbHble
mMmaTepranbl mMartepHanbl

MaTtepuansl
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NamepeHus
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[TpoaykToBble HanpasneHua ousHeca 3M Poccus




TpaHcdopmauma mapketuHra B 3M

[MpoasuxeHne NPoayKToB. = [lpoaBWKEeHNEe pPeLLeHNs.

KamnaHun opnmeHTMpoBaHbl Ha npodeccuto = KamnaHum opueHTUpOBaHbl Ha PasnuyHbIe
COTPYAHWKOB B PA3NnYHbIX CErMeHTax. npodpeccum B onpeaeneHHOM CermeHTe.
BenyLuas ponb B KOMMYHMKaLIMK Y NPOAYKTOBOIO » Bepyuwias pornb B KOMMYHUKaUNN Y CETMEHTHOrO

MapkKeTorsiora. MapkKeTorsora.



Haywxa,
BonnoweHHan B MW3IHL"

PbIHKK

BCE NPOAYKTHI -

ABTOMOBHUNECTPOEHHME p

BE3OMACHOCTD

FOPHOQOBLIBAIOLIAA W
HEGTEIA3OBAR
MPOMBILLINEHHOCTB

3PABOOXPAHEHWE >

KOMMEPHYECKAH PEKIIAMA, ).

MPOMBILLNEHHOE
NPOWU3BOACTBO >

CTPOMTENLCTBO M JWU3AIAL
TENEKOMMYHWUEALLMA
TPAHCTIOPT

SNEKTPOHWKA

SHEPTETHKA

NPOOYETEl OANA
NOTPEBMTENEK

Bee npodyrmed 3M -

MPOOYKTEI

ADpasHEHBIE METEDHANDI
AYCKYNETAUMA M QWarHoCTHES

MaTeprane cneuHansHore
H3IHEYEHWA

PewsxWa ANA GUNETPaLKIA

MpOMBILLNEHHBIE NEHTE W KNEXH

PelUeHWMA ANA A0po#HHONR
Gez0nNacHOCTH

K HpYPraa
TpacconoUCK M MapKMpOBES

Y0 28 NEUMEHTIMMN

O KOMNAHMIA 3M »

CTEPHNHIEUNA W MOHWTORMHE
MaTepwans AnA SETOPEMOHTE
Mnexkx

SNEKTPOTEXHWYECKHE HEOENKA
MNMpogykThl ANA CTOMETONGTAN
MpogykThl ANA CRTOZOHTHK

MpogyKTH ANA VX048 38 KOWEA 1
pEHIMM

CreTockonel Littmann®

HMuamoSunusaywna

MowMck

MpoAayKThbl

MuwesaA SesonacHOCTE

CpeacTea MHIWEMZYANEHOW
ZELMTH

PewernnAa gna mHaycTpun HoReCa

PewenuAa gana obc Ny #WEaHKWA
3AEHWIA

CHETEMBI KpEMneHMA Command®
Mpoayeuma Post-it®

MOHTE#HBIS KNEHEWE NEHTR
Scotch®

MyBew ana Tena Mexcare®

Toeapel ang yGopkw

Moggepxra
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CyTb KOHUenumu Customer Journey

Mapbsi NeaHoea,
crneyuanucm

1. lNNpenBapuTtenbHas ctagus nepen NOKYnkom (40 MOMEHTA NPUHATUA pPeLLEeHNs).
2. Tlpouecc nokyrnkn (C MOMEHTa 3akasa 40 NoslyyeHus).
3. lNocnenpogaxkHoe obcnyXnuBaHne 1 NocneayoWwmn KOHTakT C KITMEHTOM.



MHCTpyMeHTbl MapkeTnHra Customer Journey

MPUMEP

Mapbs
UeaHoea,
cneyuasnuc
m

|

Cmadusi Customer |
journey | ~ WH3y4deHue

I

KommyHukayus, | « peeontoyuoHHoe peweHue

coobuweHue | * HadexHocmb
|

lNpuxnsimue peweHus

llocnie nokynku

* Kayecmeo
* AgpgphekmusHoCMb

v 02 4 0%

* Makc.aghghekmusHocmb
* [Ipocmoma
* HadexxHocmb

H
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OCHOB8HbIe KaHaJllbl
KOMMYHUKayuu

Sponsorshlp Industry "
events magazine Sales call White Industry Support line l;’gﬁ;;y Sales call
paper forums
w B e O- a
hed L1 > -,
PR Tradeshows Website _ Online Linked m
Email Website banners Email Social media Chat
Linked [}

Social media




Persona kamnaHum — KTo Hall KINeHT?

Engineer

N, @
Arhitect - o ~ What Does the Customer ’
speciaist B o - 5 THINK AND FEEL? s
peaa Technical, mathematical oriented thinking N Wi h P
Middle class Higher education
Higher education Conservative
30-50 years Introvertive
Creative, innovations onented
Visits many trade shows, searching forideas -
Pain
Pain

Compflicated projects, contradictory technical requirements

Many ideas are not fultfilled due to high costs Lzke of time for cakculation, specification

Competition among designers/engineerning companies

| - ; Responsibility for expitation characteristics P What Does the Customer N
End Userbeief and budget constralits: Price-efficiency eqiuiibrium s SAY AND DO? e
Temperature/weather imitations of matenial usage Ecology is totally out of scope P g "”’11";'-'" Pl N
{?) Ecology ',’ Behaviot S
Comfort-beauty equilibrium ’ - > > > - - - - - - - - - -

PAIN? GAIN?

Gain
Gain 3M response Knowledgze of new technologies
Publicrecogniion  Opportunity to communicate on PR events Warrantied quality of materials and therefore, high exploitation characteristics
Strong reference fist  Success stories Easiness of picking options and specification calculation
Freedom of creativity and trust of customers Clear solution diversafication, advantages justification
Innovative design Proven refizbility of technologies

Wide set of tools Attarct partners Universal solutions that can be applied for other projects
Various ways of desig Overview of technigues



Kak Mbl MOXXeM B3anMoaencTBoBaTb C HALLMM KIMMEHTOM?

Idea/Need
recognition

design

DESJ'QH and qualify

Awareness (focus stage)

Education on need

Research
(deep dive

Solution design
(show/test)

Evaluation

Production

Specification

Spec-in

e g

Service/project support

NPI training

Events/shows

Trade shows/events

Web-surfing (SEO,
context)

into the topic)
Catalogues
online and
offline,
brochures

CTC

CapEx calculator

Spec-in training
for the project

Pricing, discounts

Newsletters

Customer events
for construction

Online forums and

Youtube, social

Data sheets

Trade shows

TCO calculator

Design guides

Customization

Invitations to

Professional

portals media events forums
. VAD, intallers,
Industry magazines Demo-shows , . o
) ) Promo page Workshops . .. |Testsresults converters Joint publications
(online/offline) during sales visits training

Workshops by other
market participants

Success stories (PR)

Reference list

Demo-stands

Certificates

Creative
competitions,
nominations

Technical articles,
datasheets

Specialized tests
for the customer

Tech rep visit




KapTta cueHapusa B3anMogencTBmSA C KITMEHTOM
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